
Beyond “Gym to Crag” Webinar 
Outdoor Climbing Access, Advocacy and Stewardship
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Housekeeping

- Everyone will be muted for the duration

- We will have polls pop up during the event

- Please use the Zoom Q&A feature to ask questions; 
we’ll answer them at the end

- Information from the webinar will be available on 
the BACC website afterwards
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- Prize giveaways:
○ 1st prize: 1 year Access Fund / BACC joint membership

○ 2nd prize: free shoe resole by Vanderwall Climbing

○ Ask a question or respond to a poll to be eligible!

- BACC swag to randomly selected attendees

- Winners will be picked randomly after the event, 
and notified via email

Giveaways
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Example: 
Coronavirus
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Not respecting 
closures (and permits)

“SEVEN SUREFIRE WAYS TO LOSE CLIMBING ACCESS” by the Access Fund

How do we lose climbing access?

Disrespecting the environment

Overcrowding

Accidents

4 Disregarding the landowner

5

6 Bolting inappropriately

Example: Roadside Crag at Red River Gorge, KY

7 Failing to organize2
1
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1. Introduction to BACC / Access Fund

2. Coronavirus & Climbing

3. Climbing Outdoors & Safety

4. Environment & Respect

5. Access & Policy

6. Q & A

Beyond “Gym to Crag”

Agenda

Accessing outdoor 
climbing areas while 
minimizing negative 
impact and ensuring 

access
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Introduction to BACC and 
Access Fund

Introduction 
to BACC / 

Access Fund

Coronavirus & 
Climbing

Climbing 
Outdoors & 

Safety

Environment 
& Respect

Current 
Access Issues
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What does BACC do?

BACC Mission: Preserve access to local crags in the 9 Bay Area counties

Foster positive 
relationships with land 

managers

Host stewardship 
events

Provide educational 
programming

Stewardship and Community Development Education

https://bayareaclimberscoalition.org/
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https://bayareaclimberscoalition.org/


What is the Access Fund?

Bay Area Climbers Coalition 
Bishop Area Climbing 

Climbing Resource Advocates for Greater Sacramento
Friends of Joshua Tree

Friends of Pinnacles
Greater Donner Summit Climbers Association

Tahoe Climbing Coalition
Yosemite Climbing Association 

Red River Gorge Climbers Coalition
Boulder Climbing Community
Carolina Climbers Coalition

...Over 100 organizations in US and Canada (1)

Access Fund

local climbing 
organizations 

(LCO’s)

● Climbing policy and advocacy

● Stewardship and conservation

● Local support and mobilization

● Land acquisition and protection

● Risk management and 

landowner support

● Education

Access Fund Tenets
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Coronavirus & Climbing

Introduction 
to BACC / 

Access Fund

Coronavirus & 
Climbing

Climbing 
Outdoors & 

Safety

Environment 
& Respect

Current 
Access Issues
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Currently closed local areas

We will continue to keep an updated lists of 
lands closed to climbing on our website here 
(https://bayareaclimberscoalition.org/covid-19/)
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We’d love your suggestions about addressing 
COVID-19 concerns at the crag, particularly on:

- encouraging social distancing
- preventing unnecessary hospital visits
- encouraging good hygiene

Send to meetings@bayareaclimberscoalition.org!

https://bayareaclimberscoalition.org/covid-19/
https://bayareaclimberscoalition.org/covid-19/
mailto:meetings@bacc.org


Flattening the curve

During this time, the BACC team is 
staying home and doing our part to 
flatten the curve. 

We ask that you do the same and 
continue to shelter in place!
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What happens when SIP lifts?

Continue to follow state and federal guidance on travel and social distancing!

Don’t crowd the crag!

Climb in small groups – if 
a crag is crowded, find a 

less busy spot.

Stay hygienic!  Use hand 
sanitizer.  Wear a mask.  
Don’t touch your face.

Respect closures & permit 
requirements

Continue to monitor and follow 
land manager guidance.

Be aware of how your travel 
can affect others

If traveling to a non-local crag, 
consider how your travel can affect 
communities you travel through.

Don’t go out if you feel sick.

Avoid unnecessary hospital visits.
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Climbing Outdoors & Safety

Introduction 
to BACC / 

Access Fund

Coronavirus & 
Climbing

Climbing 
Outdoors & 

Safety

Environment 
& Respect

Current 
Access Issues
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Liability and Landownership

Change in Illinois recreational use statutes 
leads to increased liability and closures

“We have but one house to live in and are not willing 
to risk it to pay off the grieving family of a climbing 

fatality or lifelong rehab expenses of a spinal injury.” 

Fatal accident at Auburn quarry leads to 8 
year closure

In 2004, the ASRA created a memorandum 
banning technical climbing which was in effect 

until October 2012.

Auburn QuarryDrapers Bluff, Illinois



Climbing Resources
- Mountain Project / The Crag
- Area guidebooks
- Local climbing-oriented businesses
- Area websites
- Gear rental and purchase (e.g., Last Minute Gear, REI)
- Climbing meetups (e.g., Queer Crush, Lady Crush Crew, Brown Ascenders)
- AMGA Certified Mountain Guides
- Outdoor climbing classes (offered by some gyms, REI, etc) 
- Books (check out Mountaineers Outdoor Expert series)
- Videos (check out videos from AAC, REI, Outdoor Research, etc)
- Experienced climbing friends and instructors
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Emphasize variety of 
resources, IRL practice, and 

critical thought 



Climbing Accident Reports

- “Accidents in North American Climbing” by 
American Alpine Club

- “The Sharp End Podcast” by American Alpine Club

- “Unbelayvable” Series by Climbing Magazine

- “Climbers We Lost” by Rock and Ice Magazine
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Protect yourself, others, and the crag

Be safe! Avoid unnecessarily 
risky behavior

- Don’t be afraid to say “No”
- Learn from a variety of sources but…
- Avoid the “Halo Effect” 
- Wear a helmet

Know that climbing outdoors 
has inherent risks that indoor 

climbing does not

- Psychological and physical conditions 
(dehydration, fatigue, heat, hunger, 
distraction, fear)

- Approaches and descents
- 3rd / 4th class scrambles and climber 

experience
- Anchors, bolt identification, loose rock…
- Runouts and mixed gear protection
- Miscommunication is dangerous for you 

and those around you

Practice active stewardship 
at the crag

- Leave no less trace
- Protect our climbing areas and 

maintain access to them through 
respecting the environment and 
current access policies

- Respect the local ethics
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Environment & Respect

Introduction 
to BACC / 

Access Fund

Coronavirus & 
Climbing

Climbing 
Outdoors & 

Safety

Environment 
& Respect

Current 
Access Issues
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19
Video: “Don’t Be That Guy At The Crag” courtesy of Climbing Magazine (2014)
Authors: Kevin Corrigan and Ben Fullerton

http://www.youtube.com/watch?v=-B2kdEiAG9g


Reduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

When you go 
climbing outside, 
what can you do 
to reduce your 

impact?
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Use designated trails

Place gear on durable surfaces

Reduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

Glen Canyon Park, SF
(Yelamu Ohlone Land)

Mt. Diablo State Park
(Bay Miwok Land)

SF Forktail Damselfly

High levels of erosion

- Don’t cut switchbacks 
- Don’t trample vegetation
- One climber’s choss may be an 

environmentalist’s treasure!

- Watch for sensitive soil
- Don’t crush the brush
- Keep it contained

Photo: Alan Wight



Reduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

Be Aware of Closures for

Research is your responsibility
- Mountain Project / The Crag
- Local guidebook
- Local climbing organization
- Visitor center/park website

- Raptors
- Sensitive plants & wildlife
- Camping & campfires
- Dogs
- Cultural artifacts
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California Condor

The California 
Condor is critically 
endangered

Rock features in 
Pinnacles NP are 
periodically 
off-limits to 
climbers to protect 
condor / raptor 
mating sites

Pinnacles National Park
(Popeloutchom Land)

Photo: Reddit user u/mhanrahan



Reduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

How will you poop if there are 
no restrooms?

- What are the local rules?
- Use toilets whenever possible
- Pack it out with wag bags
- Be respectful of local community

Indian Rock Park
(Ohlone Land)

Williamson Rock, CA
(Tongva Land)

Mtn.  yellow-legged frog



Plan ahead!

Carpool to saveReduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

- Fuel
- Parking spots
- Money
- The environment!

Only 5 parking 
spaces are available; 
nearest public transit 
is 2 miles away

Climbers are 
encouraged to 
carpool in order to 
preserve access

Handley Rock Park
(Ssalson Ohlone Land)
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- Some rock becomes more fragile 
when wet (such as sandstone and 
limestone)

- Know what rock/conditions are okay 
to climb on

- Weather.gov contains past 3 days of 
weather

Reduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

Check the weather for the day 
and days before you go

Ropes on wet rock 
can permanently 
damage the surface

Extend anchors to 
prevent rubbing on 
rock (to preserve it 
AND your gear!)

Don’t climb on wet 
sandstone!

Boy Scout Rocks,
Mt. Diablo State Park

(Bay Miwok Land)
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Photo: Eric Leonard



Other groups use the 
public parks and crags too

Be respectful of others and 
minimize the disruptions:

Reduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

- Other climbers
- Hikers
- Bikers
- Families

- Music / Screaming
- Dropping rock or gear
- Scattered gear in trails
- Uncontrolled dogs

Others also use 
the area!
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Histories of climbing areas can 
date back 10,000+ years

Respect histories of indigenous 
groups by:Reduce Your Impact

Approach & Staging

Regulations & Closures

What’s your poop plan?

Parking

Weather

Share the Crag

Indigenous Lands

Devil’s Tower, WY
(Mato Tipila Land)

Natural Bridges, CA 
(Wintu Land)

- Be aware of indigenous names and 
history

- Respecting closures associated with 
indigenous events and history

- Respecting some areas as sacred 
historical monuments

For maps of indigenous areas, we recommend using 
“Native Land” phone app by Victor Temprano 
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Planning a day at the crag

1Choose your spot

- What grades are appropriate for you and 
your group?

- Is there a tricky approach or descent?
- What’s the weather (check weather.gov)?
- Do you have the appropriate gear?
- Are there back-up crags nearby, in case 

the primary option is too crowded or 
seems unsafe?

Research the crag

- Are there any current access issues?
- What are the rules and ethics? Are 

you willing to abide by them?
- Seasonal closures?  
- Permits?
- What are the common safety issues 

at this crag?
- What is the poop situation?

Prepare your gear

- Food, water, garbage bags, wag 
bags

- Maps and important info 
downloaded / physical copies

- Be prepared for emergencies 
(headlamp, first aid kit, 
communication)

- Organize a carpool if possible
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Mountain Project as a resource

Interactive map 
with gps 
coordinates

Crags in the area

Suggested 
Guidebooks

Photos (both 
helpful and 
inspiring)

Site website

Access issues

Brief description, major 
news, type of rock, etc

Directions for how to 
get there

Weather

Page Views
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Current Access Issues

Introduction 
to BACC / 

Access Fund

Coronavirus & 
Climbing

Climbing 
Outdoors & 

Safety

Environment 
& Respect

Current 
Access Issues
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A Cautionary Tale: Ten Sleep, WY

In 2019, a disagreement between climbers in Ten 
Sleep, WY (aka - “The Buttery Sickness”) led 
national forest officials to ban route development in 
all of Bighorn National Forest.

“The actions of these two groups of climbers at Ten 
Sleep undermine our ability to protect climbing 
access, steward our climbing areas, and have a seat 
at the table on local and national-level policy issues 
that impact climbing on public lands.”

Behavior of individual climbers, and disrespect of local 
ethics, can impact the wider community in 

unpredictable ways!



Development of a recreation management strategy 
has been delayed for 5 years, which may further 
impact climbing access and cultural preservation

Bears Ears Monument preservation
Includes the famous Indian Creek climbing area

On December 4, 2017, presidential proclamation 
No. 9681 affected Bears Ears National Monument 
by:

- Reducing the size of Bears Ears by 85%

- Removing national monument status from 
40% of existing climbing areas

- Opening areas under and next to Indian 
Creek to oil and gas development

- Reversing acknowledgement of climbing as 
“valued and appropriate” activity



Owens River Gorge in Bishop

The land is managed by the Los Angeles 
Department of Water and Power (DWP)

DWP must increase water flow through gorge for 
environmental reasons, which will cut off climber 
access to some crags

During land access negotiations, DWP has 
removed bridges previously used for climbing 
access

Bishop Area Climbers Coalition and Access Fund are 
working with DWP on long term solution to allow 

climber access



Highway 50 Revival

CRAGS (Sacramento LCO), Access Fund and US 
Forest Service are looking to begin a 3-year 
improvement project. The first phase is at Lovers 
Leap, and aims to:

- stabilize approach and descent routes
- harden staging areas
- maintain existing trails
- construct retaining walls and stairs
- provide directional and educational signage

As Bay Area climbers, we have an impact on all of our 
surrounding crags -- be mindful of the impact you 

have wherever you climb
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- Donate time
- Attend BACC Adopt a crag events 
- Volunteer with an LCO (BACC!) as a community 

ambassador or steward
- Attend or host information sessions (like this one!)
- Attend Access Fund / BACC film festivals, movie 

nights, trivia nights, block party and other fun events!

- Stay informed
- Sign up for BACC and/or other LCO mailing lists
- Sign up for Access Fund policy digest 

(https://www.accessfund.org/pages/Policy-Digest)

- Spread the word
- Talk to your friends
- Post on social media

How to get involved
- Be a good steward!

- Go the extra mile to pick up 
garbage and educate yourself 
and others!

- Spend money near the crag

BACC team at Indian Rock

https://bayareaclimberscoalition.us9.list-manage.com/subscribe?u=4089afd0d0b7408060715a6f5&id=2b5d38e075
https://www.accessfund.org/pages/Policy-Digest


Join a stewardship org, like the BACC!

BACC 2019
- 700 hours of volunteer work
- 1525 feet of trail improved 

(over ¼ mile!)
- 600+ pounds of glass and 

trash picked up
- 2655 square feet of graffiti 

removed
- 78 bolts replaced
- 34 Community Outreach 

events

Before and After 
of graffiti 

removal in 
Glen Canyon 

Park

Crag the Dragon stickers share the 
BACC stewardship message 36

Access Fund teams working to construct 
trails and retaining walls

Access Fund 2018
- Access preserved at 231 

climbing areas
- 6 climbing areas opened, 

5 climbing areas acquired
- Won legal motion to keep 

Bears Ears lawsuit in 
courts

- 53 private landowners 
educated on risk 
management

Overview of Effort



Resources

Access Fund 
http://accessfund.org

Leave No Trace 
http://lnt.org 

Bay Area Climbers Coalition
http://bayareaclimberscoalition.org
http://bayareaclimberscoalition.org/
gym-to-crag/ 

Weather.gov
https://www.weather.gov

Mountain Project
https://www.mountainproject.com

The Crag
https://www.thecrag.com

Wet Rock Police (Red Rocks NCA)
https://www.wetrockpolice.com
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http://accessfund.org
http://lnt.org
http://bayareaclimberscoalition.org
https://bayareaclimberscoalition.org/gym-to-crag/
https://bayareaclimberscoalition.org/gym-to-crag/
https://www.weather.gov/
https://www.mountainproject.com/
https://www.thecrag.com
https://www.wetrockpolice.com/redrock
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Q&A

Again, we’d love your suggestions about addressing COVID-19 concerns at the crag, 
particularly on:

- enabling social distancing
- preventing unnecessary hospital visits
- encouraging good hygiene

Send suggestions or any feedback to meetings@bayareaclimberscoalition.org!
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Thanks for listening! Any questions?

mailto:meetings@bacc.org

